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Why Middlebury Vermont? 
What does Middlebury have to offer me and my business? 
How will Middlebury help me start or grow my business? 
Where can I locate my business, where can I get information on Middlebury? 
When will Middlebury be ready to change? 
 

These are the thoughts that quickly come to my mind when I think of economic development in 

Middlebury. We all know the way we live and how we do business has changed and continues to 

change. We as a community need to change as well in how we attract businesses to Middlebury.  How 

we market Middlebury. We need to change our thought process, define who we are and what we have 

to offer, look at it from the outside looking in versus from the inside looking out.  

I am a retailer so that means I rely on customers finding my store and finding a need or purpose to 

patronize my business. So, I spend a great deal of effort in this community to let folks know what we 

have to offer and the exceptional service we provide. We tend to think everyone knows who we are and 

what we do. I have been in business over thirty years and I still get the “I didn’t know you sold that or 

provided that service”. That’s obviously very frustrating after you look at your marketing budget. 

My point is do we as Middlebury Business people perceive that everyone in Middlebury does business in 

Middlebury? I am sure we have figures on how much business goes elsewhere, north or south.  The 

question is why?  Then once you know the why then we can work on the how. How can we change that 

paradigm?  

Middlebury should be treated as great asset, a product that we need to market.  We need to make 

ourselves exceptional, extraordinaire, amazing and irresistible.  We need a raving fan base, that we 

become what everybody else wants to be.  

I think we would be wise to look at other communities and steal their good ideas, find out what works 

for them and why. We are certainly not unique in our quest of doing better, but we also don’t need to 

reinvent what has worked elsewhere. 

I think one of our biggest mistakes is we are not ONE MIDDLEBURY! We are fragmented amongst several 

groups defined by geography. We are a small town and can’t afford to be broken apart this way. We 

won’t get stronger economically unless we all get stronger as whole.  We need to be inclusive of all 

businesses professional, service, retail, manufacturing, non-profits, and educational.  

One plan for One Middlebury!! 

What cant the Town Of Middlebury do to be a part of this change?   

The town offices were located purposely in the center of town to accommodate its citizens and be focal 

point welcoming visitors to the area. I would like to see the Chamber of Commerce be located in the 



Town Office building!  I would guess most folks have no idea where the Chamber is currently located 

and if you are visitor it is even probably more difficult.  

The Town can also be incorporated in to the master marketing plan involving town employees, town 

police. Use the resources we have to highlight our beautiful, safe and unique town.  

The select board could consider perhaps “tax holidays” for Middlebury shoppers; drop the municipal tax 

for period saving shoppers 1%.  We have a surplus from this tax that was for the bridge.  

We have talked about parking years and years. The issue is real physically and also in the minds of folks 

and needs to be addressed. This area that the town may be able to help with as well finding areas to 

gain parking or even a town parking garage funded partial by that surplus? 

I want to grow my business in Middlebury; I want to be able to do more than what I am doing today. 

But, I need other businesses to do that as well. If we don’t grow we will eventually die, and go away. 

The obstacles are many in today’s business environment including internet sales, a strong business 

community in Chittenden County, taxation in Middlebury, lack of flexibility with regulations for growth 

in Middlebury.  

I am optimistic that Middlebury will and can do better; we need to find positives from the recent 

challenges we have faced and look toward the future. 

  Respectfully, 

Eric Denu 

Countryside Carpet and Paint 

Creekside Properties LLC. 


